
How to Build a Widening 

Access Curriculum

Jon Coe - Head of Student Recruitment

Megan Rostern-Thomson - Interim Head of Access 
Programmes and Engagement

The Access Service 12/01/2024



Curriculum Redesign Leads

Jon Coe

Head of UK Student 

Recruitment

Megan Rostern-
Thomson

Interim Head of Access 
Programmes and 

Engagement

2



Overview

1. The Access Development 

Project

2. Understanding the barriers 

to our underrepresented 

groups

3. Access Sheffield offer

4. Building our curriculum

5. Outcomes

6. The role of quality 

assurance

7. Engaging our stakeholders

8. Q&A
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Testing testing… 
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https://www.mentimeter.com/app/presentation/alszf66jt7zoo6ti8m7ggnebzn4hdoqz/sjpad6wc1wj3/edit


The Access 
Development 
Project
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Access Development Project
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Systems 
and 

processes

Partners, 
Donor, External 
Collaborators

Faculty, SRMA 
and Internal 
stakeholders

Student 
Journey

Strategy 
Groups and 

targets
Evaluation 

and 
reporting

Activity 
Redesign

We are increasing the number of students registering to study at the University of Sheffield 

from groups underrepresented in HE, who have the potential to attain and benefit from one 

of our degrees in line with our Access and Participation Plan and the University’s current 

Vision.



Defining the Student Journey 

Awarenes

s 
Consideratio

n

Conversion
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Validation

Pre realisation

Realisation

Research

Comparison

Application

Review

Decision

Verify

Registration



Defining our Target 

Groups

● OfS LPN group (TUNDRA)

● Free school meals

● Ethnicity (WWCB + BAME groups)

● Care leavers

● Care experienced

● Young carers

● Estranged

● Refugees

● Disabled students*

● Mature students*

● Gypsy, Roma, Traveller, Showman, Boater*

● Children from military families*
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Understanding the 
barriers faced by 
our 
underrepresented 
groups
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Informing our offer and curriculum
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What are the main 

barriers to our 

underrepresented 

groups progressing to 

higher education?

Do students experience 

different barriers at 

different points in the 

student journey?

Do certain target 

groups 

experience some 

barriers more 

than others?

What interventions 

do we need to 

address barriers?

What interventions 

will we need for 

specific target 

groups?

What barriers are we 

and are we not 

addressing through 

our existing offer?



Your thoughts…
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https://www.mentimeter.com/app/presentation/alszf66jt7zoo6ti8m7ggnebzn4hdoqz/sjpad6wc1wj3/edit


Horizon Scanning
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Assumptive Offer 

underpinned by a 

Practice

robust evidence base● Dedicated horizon scanning groups centred around our target 

groups

● Creation of an evidence bank and research templates for each 

group

● Monthly team away days featuring “spotlights” on findings

● Development of problem statements, underpinned by research 

“Students do not have access to regular support to talk about their 

aspiration to HE”



Horizon Scanning - Evidence Bank
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Problem Statement Analysis
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Problem Statements were themed and RAG rated across the student journey to 
understand:

1) The most common barriers across our underrepresented groups 
2) At what point in the student journey these barriers are most common

This analysis enabled us take a research based approach to rebuilding our 
service delivery model and make recommendations on the barriers which 
should be addressed at each stage of the student journey.



Access 
Sheffield Offer
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Access at Sheffield….

- What even is access?

- Access is a shared 

responsibility  
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Access Sheffield
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Faculty 

How can they truly add value 
to our offer, what can they 
deliver as experts

1Core offer

Intervention strategies 
(programmes, partnerships 
etc) 
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Targeting 
interventions 

CoachHE, Join the dots, 
Vulnerable groups

Institutional 
access 

Top level, strategy, vision, 
education 
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Evaluation overlays the tiers 
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Building 
our 
curriculu
m
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Core Offer Problem Statements
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● Immediate Network

● Sense of Belonging

● Academic Confidence

● Information, Advice and 
Guidance



Identifying gaps in the existing 

curriculum
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Building new activities
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Logic Chains
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● Problem statement: What is the problem you are trying to address

● Intervention: Do you know of any (evidence based) successful ways to address the problem

● Intermediate outputs: What intermediate outputs - short and medium term - are you trying to 

improve in order to address the problem

● Long-term outcome: What long-term outcome will be improved by improving the intermediate 

outputs

● Evaluation: What would success look like and how would you measure it?



The Skills Builder Framework - Skills for 

Success
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Developed by the Essential skills 

Taskforce:

Review included graduate attributes listed in HEA and QAA, alongside individual frameworks of 

Aberdeen University, Bath Spa University, Cambridge University, Oxford Brookes, Glasgow 

University, University of the Arts London, University of West Scotland and University of York



Outcomes: 
Sutton Trust 
Summer 
School
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Outcomes: Sutton Trust Summer 

School

↑16%

Sense of Belonging and Immediate 

Network

Following the summer school, students felt 

much more confident about meeting new 

people, socialising and living away from 

home.
14% growth in confidence to live 

independently as a future university student

16% increase in confidence to meet new 

people

↑14%85%
85% of students said they would most look 

forward to the social aspect of university life
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Outcomes: Sutton Trust Summer 

School

↑6%

Academic Confidence

Students reported an increase in confidence 

in their academic ability and the study skills 

they would require at university. 

18% increase in confidence and capability 

across all 8 Skills Builder essential skills 

6% increase in confidence in “the study skills 

you will require to be a student at university”

↑18%↑14%
14% increase in knowledge of “the skills 

required to study a university degree”
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Outcomes: Sutton Trust Summer 

School

↑24%

Information Advice and Guidance

Students had much more awareness about 

available university courses and felt more 

confident about making subject choices.

21% increase in students agreeing they 

have knowledge of “The different types of 

degree programmes offered at university”

24% increase in students agreeing “I can 

speak with confidence about courses at the 

University of Sheffield which are open to me”

↑21%↑11%
11% increase in respondents agreeing they 

have confidence “In making decisions about 

which courses are right for me”



The role of Quality 
Assurance: 
Remaining agile and 
responding to 
change
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The Role of QA within the Evaluation 

Strategy
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Quality 

Assurance 

Data

Evaluation

Data

Reporting 

Data

Programme 

Updates

High Quality 

Provision

Horizon scanning, 

peer observation, 

personal reflection

Start/end data, Skills 

Builder Benchmark, 

Listening Rooms

Cost per head/value for 

money, progression data, 

registrations

Is our activity fit for 

purpose? Are we 

setting appropriate 

objectives and can 

we achieve them 

through our delivery?

Measures impact -

did we achieve the 

objectives we set 

out to?



Quality Standards

The practices and 
principles we are 
striving to maintain, to 
ensure we are 
providing high quality 
provision which meets 
the Access Service 
vision.

Offer and 

activity 

developmen

t

Presentation

s and 

resources

Delivery 

practice
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Quality Assurance Processes
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➔ Horizon Scanning: UG and PG underrepresented groups and their key 

influencers 

➔ SRDS reflection and objectives: creation of objectives to support the 

delivery of high quality provision which meets the Access Service quality 

standards and vision 

➔ Peer observation: deliverers to complete one peer observation per year 

to collect feedback on session content and delivery

➔ Update activities and proformas: yearly updates in line with QA and 

evaluation data 

➔ Update presentations and resources: yearly updates in line with QA 

and evaluation data 



Engaging our 
Stakeholders
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UK Recruitment

- Embedding Skills Builder

- Impact Level Accreditation

- Access target schools

- Promoting our offer
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Faculties and Student Support 

Services

- Sutton Trust Academic 

Strands

- Training for facilitators

- Link to Sheffield Graduate 

Attributes and MySkills

- Transition Support
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Any 

questions?

Over and out! Happy building 
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