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• Background about Uni Connect and HeppSY evaluation
• HeppSY learner survey outcomes and impact
• How did we use the data and evaluation to inform our 
practice

• How will we continue to use data and evaluation for our 
strategic and operational direction

What we are going to cover:





Educational Context for South 
Yorkshire



Educational Context for South 
Yorkshire

Almost half of the South Yorkshire 
schools' GCSE average 8 scores are 
lower than England's average even 

before the pandemic. 
The Education Policy Institute (2017) 

reported larger attainment gaps between 
pupils from disadvantaged and 

advantaged backgrounds in the South 
Yorkshire local authorities than many 

other counterparts in England. 
Our needs analysis and school feedback 

has shown many students need extra 
support.

https://epi.org.uk/wp-content/uploads/2017/08/Closing-the-Gap_EPI-.pdf




What is the national learner survey 
and why is it important?

• National external evaluator for 
Uni Connect programme 
(previously NCOP)

• Written 5 reports which includes 
local evidence from HeppSY 
and other Uni Connect 
Partnerships

• 4th independent report was 
published in October 2023 
which was based on Wave 4 of 
the learner survey

https://cfe.org.uk/
https://www.officeforstudents.org.uk/advice-and-guidance/promoting-equal-opportunities/uni-connect/evaluating-uni-connects-impact/
https://www.officeforstudents.org.uk/publications/independent-evaluation-of-uni-connect-s-impact-on-outcomes-wave-4/


HeppSY Learner Survey 
Evaluation
Survey time: 1st November – the end of winter term
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https://heppsy.org/assets/2018/05/180528-HeppSY-Baseline-Survey-Partnership-Report-Run-On.pdf
https://heppsy.org/assets/2019/02/190201-HeppSY-201819-Partnership-Report-V1D3.pdf
https://heppsy.org/assets/2020/05/HeppSY-Partnership-Report-2019-20-final.pdf
https://heppsy.org/assets/2021/05/210513-2020-2021-HeppSY-Partnership-Report-Full-Draft-v6.pdf
https://heppsy.org/assets/2022/08/2021-2022-HeppSY-Partnership-Report.pdf
https://heppsy.org/assets/2023/07/2022-23-HeppSY-Partnership-Report-Post-16-Students.pdf
https://heppsy.org/assets/2023/07/2022-23-HeppSY-Partnership-Report-Pre-16-Students.pdf


Learner Survey 2022 YG sample size 
Total 

responses
5000 

approx



New in Phase 3

Outcomes measured by the survey

Know

Choose

Become

Practice

Understand

HE decision

Learner Survey

• HE knowledge
• Career 

knowledge
• Understanding 

of HE benefit
• Sense of 

belonging
• Self efficacy
• HE aspiration
• HE expectation

decision self 
efficacy

NERUPI framework





Findings from the matched 
cohort analyses

CFE Wave 1 Year 10 students CFE Wave 2 Year 11 students

514 students 
with 

full responses

2018-19 2019-20



Type of 
students

Male Female
UCP with 

potential to 
access HE

UCP without 
potential to 
access HE

Non-UCP

Median 
contact 
hours

2.83 5.33 7.38 6.25 2.00

Findings from the matched cohort 
analyses



Variable Odd Ratios P-value

Contact hours 1.05 0.03

UCP with potential to access HE 1.50 0.18

Non-UCP 1.70 0.13

Male 0.60 <0.01

W1 – Definitely won’t apply 0.27 0.03

W1 – Very unlikely 0.32 0.02

W1 – Fairly unlikely 1.34 0.50

W1 – Fairly likely 2.10 0.01

W1 – Very likely 4.94 <0.01

W1- Definitely will apply 21.88 <0.01

Motivation (W1) 1.12 0.27

Findings from the matched cohort 
analyses



Fletcher and Brown (2020), 
HeppSY Cohort Evaluation: 
Contact Hours and 
Expectations of Applying to 
HE Aged 18 and 19

Findings from the matched cohort 
analyses

https://heppsy.org/assets/2021/02/201020-HeppSY-Cohort-Evaluation-Contact-Hours-and-Expectations-of-Applying-to-HE-Aged-18-or-19-Full-Report-v5.pdf


• Influence on developing projects with multiple 
interventions: You Can, Elevated, Brigantia Learning 
Trust Mentoring project, and the Phase 3 projects

• Influence on HEPP’s (sister organisation) strategic plan: 
MIP (Multiple Intervention Programme) 

• Influence on the UCP community’s interventions and 
evaluation

Impact



Findings from gap analyses (W2 and W4)



Findings from gap analyses (W2 and W4)



Findings from gap analyses (W2 and W4)



• Resume in-person delivery
• Resume campus tour
• Amplify for Black students

Impact



•  In groups work together to review the tables, 
graphs and bar charts to explore the data

• Write down any key insights. This could be any 
patterns you observe or any differences in data

• You will present back to the wider group to share 
what you have found

• We will then share what we found and see if there 
are any similarities or differences

Insights to strategic planning
Activity



Learning outcomes by year groups
Applied or likelihood to apply for HE



Key findings and implications

Students’ continuation in schools or 
colleges increases their likelihood 
to access higher education.

finding

To engage students to retain in 
education

implication



Learning outcomes by year groups
Scores: 1 to 5 with 5 means “very well” for self-efficacy, “a lot” for knowledge, and “strongly 
agree” for the rest outcomes

Rationale



Key findings and implications

There are spaces for pre-16 students to 
improve their self-efficacy, knowledge, 
and sense of belonging, and for post-16 
students to improve knowledge

findings

To engage students in different year 
groups to participate in bespoke 
activities tailored for them

implication



Factors might affect students’ HE 
access
Pearson Correlation Coefficient (the more close to 1 or -1 means stronger correlation 
between the factors and HE access)



Key findings and implications

Extrinsic motivation has no impact 
or negative impact on post-16 
students’ aspiration to access HE

findings

Interventions aiming at extrinsic 
motivation wouldn’t work

implication



• Strategic plan for HeppSY
• Delivery decision making e.g Disabled learners are 
proportionally not engaged in campus visits. We have 
now introduced specific campus experience days for 
these learners

• Use data to inform schools and colleges around our 
impact and their engagement

• New attainment raising outreach needed to have a focus 
on attendance and engagement

• HeppSY learner survey for winter 2023

Using the data to inform practice 
2023-24



Looking to the future

What will we do next?
• Keep our comms up to 

increase learner responses
• Analyse responses from 

January 2024 onwards and 
gain insights from February 
and March

• Produce our Annual 
Report covering both 
Pre-16 and Post-16

How do we 
intend to use 
future findings?
• Continue to inform 

strategic decision 
making and 
practice

When will our 
findings be 
available?
• Summer 2024 – 

two reports 
(Pre-16 and 
Post-16)

• Specific project 
reports



Any questions?



Further insights and reports
• HeppSY Pre-16 Learner Survey Report 2022-23

• HeppSY Post-16 Learner Survey Report 2022-23

• Education Policy Institute, 2017 – insert report link

• CFE Research, The impact of Uni Connect on 
intermediate outcomes for learners A report on the 
learner survey findings after Wave 4 (October 
2023)

• HeppSY Cohort Evaluation: Contact Hours and 
Expectations of Applying to HE Aged 18 and 19, 
Fletcher and Brown 2020

https://heppsy.org/assets/2023/07/2022-23-HeppSY-Partnership-Report-Pre-16-Students.pdf
https://heppsy.org/assets/2023/07/2022-23-HeppSY-Partnership-Report-Post-16-Students.pdf
https://epi.org.uk/wp-content/uploads/2017/08/Closing-the-Gap_EPI-.pdf
https://www.officeforstudents.org.uk/media/76b704d1-5710-4034-ac01-39aea5631cf7/uc-impact-evaluation-cfe-w4.pdf
https://www.officeforstudents.org.uk/media/76b704d1-5710-4034-ac01-39aea5631cf7/uc-impact-evaluation-cfe-w4.pdf
https://www.officeforstudents.org.uk/media/76b704d1-5710-4034-ac01-39aea5631cf7/uc-impact-evaluation-cfe-w4.pdf
https://www.officeforstudents.org.uk/media/76b704d1-5710-4034-ac01-39aea5631cf7/uc-impact-evaluation-cfe-w4.pdf
https://heppsy.org/assets/2021/02/201020-HeppSY-Cohort-Evaluation-Contact-Hours-and-Expectations-of-Applying-to-HE-Aged-18-or-19-Full-Report-v5.pdf
https://heppsy.org/assets/2021/02/201020-HeppSY-Cohort-Evaluation-Contact-Hours-and-Expectations-of-Applying-to-HE-Aged-18-or-19-Full-Report-v5.pdf
https://heppsy.org/assets/2021/02/201020-HeppSY-Cohort-Evaluation-Contact-Hours-and-Expectations-of-Applying-to-HE-Aged-18-or-19-Full-Report-v5.pdf


Find out more

www.heppsy.org

heppsy@shu.ac.uk

@hepp_hq

@hepp_hq

@hepp-hq


