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1. Soldier
2 _Firefighter
3. Airline Pilot
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Aim

The Most

“ stressful

B | Jobs of 2012

gy

- 1. Soldier

: 2 _Firefighter
1 - 3.Aufine pilot &

4. Witary Ge"e'a‘

1. Reflect and Celebrate - beyond the catering and
venue booking skills
2. Exploration of changing event management skill set -

particular in relation to large-scale events

LinkedIn and Queen Mary University
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Core Event Management
Skills Set
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EVENT MANAGER

NOUN. [ih-vent ma-nuh-juh]

Someone who solves your problems
before you knew you had problems.
Also specialises in precision guesswork
based on unreliable data that changes
daily.

LinkedIN



Core domains
and
knowledge/
skills

DOMAINS
1 1 1 1
ADMINISTRATION DESIGN MARKETING OPERATIONS RISK
Financial Content Marketing Attendee Compliance

Management Management Plan Management Management

1 1 1 1 1

HR Entertainment Materials Communications Decision

Management Management Management Management Management

1 1 1 1 1
Information Environment Merchandise Infrastructure Emergency
Management Management Management Management Management

1 1 1 1 1
Procurement Food & Promotion Logistics Health &
Management Beverage GMT Management Management Safety MGMT

1 1 1 1 1
Stakeholder Production PR Participant Insurance
Management Management Management Management Management

1 1 1 1 1

Systems Program Sales Site Legal

Management Management Management Management Management

1 1 1 1 1

Time Theme Sponsorship Technical Security

Management Management Management Management Management

Event Management Body of Knowledge Domain Structure, 2006
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Skills in Higher Education

Strategy

Marketing Operations

Administration
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Skills in Higher Education

Marketing Operations

Problem-solving Influencing
Administration
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Evolving supe
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Evolving skill set in HE

Core
Domains/Skills
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Evolving skill set in HE
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Resilience/
Wellbeing

Change
Management

Core

Domains/Skills

Digita
Skills/Innovation

Stakeholder
focused

Crisis
Management




Evolving skill set in HE

Economy

Social
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Resilience/
Wellbeing

Political factors

Change Crisis

Management Management
g Core g
Domains/

Skills

Technology

Digital Stakeholder
skills/Innovation focused
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What resonates?
Initial thoughts?
Reflections on your journey?



Thank you
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