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Sector Scan: The Current PG Landscape 

Consistent Blockers to Authentic Engagement

Solutions, Not Problems: Extending the PG Playbook

Guerrilla-Style PG Recruiting

Summary and Conclusion



Affordability is The #1 Driver and Concern
Cost remains the biggest factor influencing PG decision-making (Voice of the 
Online Learner, 2025; FindAUniversity)

PG Audiences Are Shifting
The 30+ age group now dominates PG recruitment, while participation among 
younger audiences is declining (FindAUniversity)

UG → PG Progression is Not Automatic
Recent HESA/Jisc data confirms that progression rates are far lower than 
often assumed. Average UG-to-PG conversion at many universities sits below 
10–15%, varying by discipline

International PG Recruitment is Volatile
Unpredictable international markets mean domestic pipelines and grassroots 
engagement matter more than ever (UUKi, 2025)

Competition Between Universities is Intensifying
Recruitment pressure is directly linked to financial deficits across the sector 
(Times Higher Education)
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PG is No Longer Secondary
HESA data (March 2025) shows that more taught postgraduate degrees 
were awarded than undergraduate degrees in 2023/24

Cost of Living is Impacting Choices, but Not Satisfaction
Over 60% of PG students say cost of living affects them, yet course 
satisfaction is at a record high (86%), including among distance learners 
(PTES, 2025)

Window of Opportunity
Students value quality and experience; institutions that communicate value 
clearly and humanly are best placed to convert
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PG recruitment requires intentional, human-centred engagement; It isn’t 
automatic

Blockers are real but solvable; access, perceptions, and assumed loyalty create 
barriers

Understand your audience: mature students, parents, and UG pipelines all 
influence decisions
.
Non-traditional tactics work, grassroots, guerrilla-style, and relationship-led 
approaches cut through formal barriers

Quick wins matter: small, thoughtful touchpoints can significantly improve PG 
conversion

Communicate value clearly:  highlight quality, outcomes, and authentic student 
experiences

Engage creatively and consistently; presence, trust, and personal connections 
outperform assumed loyalty
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