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A brief update on me!

• Boards
• Open University
• Student Loans Co
• United Learning
• The Access Project (chair)
• The Dyson Institute (chair)
• London Interdisciplinary School 
• Education Cubed
• Founders4Schools

• Advisory
• HEPI
• Cairneagle
• The Student Room – Enlitened (wellbeing and student engagement app)



Context

• Recurring debate about PQA
• Unconditional offers
• Equality
• Undermatch/overmatch
• Admissions reviews

• Office for Students
• UUK



• UCAS data on U offers
• Marketisation
• “Bums on seats’

Unconditional Offers – a catalyst?



UCAS data



PQA – a brief history

• Swartz Review – 2004

• Students at the Heart of the System
2011 White Paper

• 2011/12 – UCAS Admissions Process Review



PQA – the unassailable (?) logic

It just makes sense!



Common 
arguments
• Too many students’ grades 

are underpredicted
• It would be better for 

disadvantaged students
• Everyone would know 

where they stand
• Everywhere else in the 

world does it
• etc



What is PQA?

• Post Qualifications Admissions?
• Or, Post Qualifications Applications?



PQA – a solution looking for a problem?

• >92% get offers
• Three quarters get into first/firm choice
• Predicted grade system works for vast majority
• Conditional offers motivate students 

• (And it seems that ‘unconditional’ offers de-motivate students)
• Applicants have plenty of time to make choices, visit universities, arrange 

accommodation, apply for loans
• Plenty of options if something goes wrong (Extra, Clearing, Adjustment)
• Schools/colleges free to concentrate on small number of students who find 

themselves in Clearing or want to change their minds



Main arguments against…..

• Timetable
• Would students do their research earlier in the cycle?

• Transactions
• Applications
• Open Days
• Accommodation
• Student Finance



Post Qualifications Applications & Admissions
Transactions
• In numbers…..

• C.400,000 school leavers needing post-results advice and guidance
• Currently x5 applications each = 1.7million applications
• (Reduce to two applications = 800,000 applications)
• 400,000 students needing support around decisions
• 400,000 student finance applications
• 6-8 weeks between exam results published and start of university term

• And what about…
• Open day visits
• Accommodation
• Pre-enrolment paperwork

And all in the school holidays!



Main arguments against…..

• Timetable
• Would students do their research earlier in the cycle?

• Transactions
• Applications
• Open Days
• Accommodation
• Student Finance

• School holidays
• Disadvantage for disadvantaged
• One big Clearing
• We already have PQA – it’s called ‘Clearing’
• University Planning/budgeting



Could the wider system be improved?
• number of choices 
• ranking of choices 
• parallel v sequential applications 
• insurance choices 
• firm offer dates 
• fixed conditions
• start dates 
• application cycle deadlines
• Oxbridge dates and rules



Final Message…..



Thank you!
Please contact me on mary@curnockcook.com

And follow me on Twitter     @MaryCurnockCook

mailto:mary@curnockcook.com
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