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Our perspective is of data and analysis.

We look to find 
‘data truths’, 
how things 
really are.

To help both 
universities and 
the sector.



Not formed in a vacuum. 
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Objective, but 
not detached.

We’ve worked 
with all types 
of universities 
and the sector 
ecosystem.



Experience across all regions.
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We’ve worked 
with 70+ UK 
universities 
over the past 
five years.

Roots in data 
and HE go 
back further.



Negative press about university funding.
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Negative press about value of a degree.
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The ‘Mickey Mouse’ degrees that could damage your career prospects

Graduates in these fields face narrow job prospects and reduced earnings potential

Tom Haynes25 September 2023 • 8:21am
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https://www.telegraph.co.uk/authors/t/tk-to/tom-haynes/


Negative press on international students.
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Ultimately, we are all feeling the pain.
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Do we believe a degree is worth having?
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Social mobility.

Positive economic impact.

Positive societal implications for women and their 
children.

It is not just about money but health and wellbeing of 
the person.
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Yes. UK government thinks so.
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“On average, those 
who study HE earn 
more compared to 
those who do not.

After controlling for 
personal 
characteristics, there 
is still a positive 
value-add in 
earnings associated 
with studying for 
qualifications in HE.”
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American counterparts think so too.
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OCTOBER 3, 2023

“Getting a degree is still a 
good investment.

The earnings advantage 
for college graduates 
increases steadily with 
work experience, until 
eventually they are 
earning nearly twice as 
much as workers with 
only a high-school 
diploma.”



Assess the health of student demand.
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Who wants to go? Demographics. Entry rates.

Who gets in? Grades. Polar. Sex. Ethnicity.

Are expectations met? Movement. Beds. Support.
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Who wants to go?
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Who's interested in a degree? Demand?

Mostly UK

Mostly young

And demand 
set to increase

dataHE // HELOA



But less than expected – of 18yo!

Future UK 
applicant 
demand for 
2030 is cut by 
around 40,000 
compared with 
the 2022-based 
model.

Most of the 
reduction is in 
18 year olds.
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Int’l potential though risky and smaller scale.

UK is key in 
scale. 

International 
forecast has 
much more 
potential for 
shocks.
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Desire for HE seen steady rise in demand.

Introduction 
of fees 
caused a blip. 

Overall, 
offering 
places has 
seen a steady 
rise in 
demand.
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Regional demand linked to A level grades.

Areas with A-
level grade 
improvements 
see even more 
increase in 
demand.
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Location matters. Propensity not equal. 

Smaller 
population 
coupled with 
less propensity 
not good. 

Student 
environment 
more difficult 
to change.

Level up?
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Wildly supportive across all strata.
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People still want to go. More than currently do.
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Especially 
for under-
represente
d groups.
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Seem to drive equal outcomes?

22dataHE // HELOA



But declines where most needed.

Decline 
across all 
groups but 
steepest 
where it is 
most 
needed.
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Who gets in?
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And so? c.430,000 UK students.
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Home is too 
important.

Don’t take 
for granted.

Don’t be 
complacent.



Under-represented ‘progress’ eroded.

Ambition is 
not eroded. 

But access is 
constrained.
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Not much equality for sex or ethnicity either.
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Fewer men at high tariff uni. 
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Men hit disproportionately more.
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What about grades? How do students feel?
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Grade shock may stick? 
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Structural 
shock may 
have longer 
lasting 
implications 
on demand.



Will post pandemic rejection stabilise? 

Still not 
getting in as 
before.

Back to 2015.
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Is aspiration for HE curbed? 

Want to come.

Grades hit.

Can’t get in.

Feels like an
attack on 
some?
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Are expectations met?
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Students move around. Experience?
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Volume



Student expectations to live away.
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Live away. Especially 18yo.
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Int’l student attitudes to live away too.
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Bed requirement totals for all years.

Expectations 
for the 
young to go 
to uni and 
live away 
from home.

Experience?
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Cost of living is important. Not tuition.
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Support in decline. Hard climb back. 

Pandemic 
loss of trust?
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London under-serving its students
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London HEPs 
consistently 
underperforming.



Fall of support since 2016. Expectations met?

Pandemic 
accelerated 
decline of 
student 
response.

But it started 
in 2016.
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Value of fee is not what it was.

Having to 
cut services?
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Application rates dropped for first time.
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Entry rates dropped a second time.
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2023: UK 18 largest ever fall in demand.

EoC most 
important yet.

Watch 
whether 
demand 
continues to 
be weak.
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Health of student demand?
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Degree is still valued and still worth the investment. Don’t be 
complacent. 

Demand increase and decrease driven by 18yo from UK mostly in 
England.

Ambition is there for most under-represented but access is 
squeezed.

Student experience may become even more important. 

Don’t take UK students for granted. EoC data this year will be the 
most important yet. Recent structural shocks may stick and reduce 
demand further. 
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It’s an impressive achievement!
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Thank you
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lauras@datahe.uk

datahe.uk


	Slide 1: Assessing the health of student demand 
	Slide 2: Our perspective is of data and analysis.
	Slide 3: Not formed in a vacuum. 
	Slide 4: Experience across all regions.
	Slide 5: Negative press about university funding.
	Slide 6: Negative press about value of a degree.
	Slide 7: Negative press on international students.
	Slide 8: Ultimately, we are all feeling the pain.
	Slide 9: Do we believe a degree is worth having?
	Slide 10: Yes. UK government thinks so.
	Slide 11: American counterparts think so too.
	Slide 12: Assess the health of student demand.
	Slide 13
	Slide 14: Who's interested in a degree? Demand?
	Slide 15: But less than expected – of 18yo!
	Slide 16: Int’l potential though risky and smaller scale.
	Slide 17: Desire for HE seen steady rise in demand.
	Slide 18: Regional demand linked to A level grades.
	Slide 19: Location matters. Propensity not equal. 
	Slide 20: Wildly supportive across all strata.
	Slide 21: People still want to go. More than currently do.
	Slide 22: Seem to drive equal outcomes?
	Slide 23: But declines where most needed.
	Slide 24
	Slide 25: And so? c.430,000 UK students.
	Slide 26: Under-represented ‘progress’ eroded.
	Slide 27: Not much equality for sex or ethnicity either.
	Slide 28: Fewer men at high tariff uni. 
	Slide 29: Men hit disproportionately more.
	Slide 30: What about grades? How do students feel?
	Slide 31: Grade shock may stick? 
	Slide 32: Will post pandemic rejection stabilise? 
	Slide 33: Is aspiration for HE curbed? 
	Slide 34
	Slide 35: Students move around. Experience?
	Slide 36: Student expectations to live away.
	Slide 37: Live away. Especially 18yo. 
	Slide 38: Int’l student attitudes to live away too.
	Slide 39: Bed requirement totals for all years.
	Slide 40: Cost of living is important. Not tuition.
	Slide 41: Support in decline. Hard climb back. 
	Slide 42: London under-serving its students
	Slide 43: Fall of support since 2016. Expectations met?
	Slide 44: Value of fee is not what it was. 
	Slide 45: Application rates dropped for first time.
	Slide 46: Entry rates dropped a second time.
	Slide 47: 2023: UK 18 largest ever fall in demand.
	Slide 48: Health of student demand?
	Slide 49: It’s an impressive achievement!
	Slide 50: Thank you

