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HELOA Wales Group Meeting

Wednesday 24th January 2018
Crowne Plaza, Stratford-upon-Avon
Present:

Rebecca Bowen (Group Chair, University of South Wales), Luned George (Group Vice-Chair Training, University of Wales Trinity Saint David), Dewi Phillips (Group Vice-Chair External Relations, Aberystwyth University) Mared Anthony (University of Wales Trinity Saint David), Sarah Reilly (HELOA UK Communications and Partnerships Manager, Swansea University).
In attendance:

Joe Bradbury-Walters (HELOA UK Vice-Chair Finance)
1. Welcome

The Chair welcomed all members to the meeting. 
2. HELOA AGM and Conference 2018

HELOA Wales sent the fewest delegates to 2018 Conference of all the HELOA regional groups. There was some discussion about why members choose not to attend, and how HELOA Wales could ensure that the programme is relevant for members and encourage better attendance. HELOA UKC welcome feedback on speakers and programme content, and it’s important that the group uses this opportunity to shape the programme. 

3. Future Speakers, Training and Partnerships

With institutions competing more fiercely than ever for students, the group agreed that it was important to identify topics and training needs that were common to all members. One suggestion was; cross-border flow (specifically Welsh students leaving Wales to go to University).

The group agreed that it was also important to raise the profile of HELOA Wales with bodies such as; Student Loans Company, Coleg Cymraeg Cenedlaethol, NUS Wales, Universities Wales.
ACTION: RB to include breakout sessions at May meeting to explore further.
4. Finance Update – Joe Bradbury-Walters

HELOA Wales owes money! Skills Cymru 2017 invoices have been paid by HELOA, and individual institutions need to be invoiced for their part of the total cost.

Group members will no longer be charged to attend group training events (eg, HELOA Wales Conference).

Any unspent HELOA Wales budget will be moved to HELOA UK central budget. Groups will have to provide an outline of budget required. JBW will confirm process for this ASAP. 
ACTION: JBW to confirm total outstanding. RB to confirm which institutions attended each event. JBW to invoice institutions accordingly. 

5. HELOA Rebrand

New HELOA Wales logo hasn’t been produced bilingually.

ACTION: RB (via SR) to ensure logo is amended.

6. 2018 Group meetings
Where possible, group meetings should be held up to two weeks before HELOA UKC meetings, so that members have the opportunity to feed into discussions at UKC. The group suggested that holding any scheduled training/speaker in the morning, ahead of the group meeting in the afternoon might encourage better attendance. 

It was agreed that the May meeting would be held in Aberystwyth, and that either the September or December meeting would be held in Cardiff, and that meeting dates for the year should be circulated ASAP. Given the disparate location of the Wales group members, it was requested that the Chair investigate whether travel costs to South Wales for members from North Wales could be covered. 

It was agreed that the September meeting would include a panel of teachers and advisers who would represent the broad range of schools and colleges that HELOA Wales members engage with on a regular basis.
It was also suggested that HELOA Wales members should be invited to deliver sessions on areas of best practice from their institutions. 
ACTION: In the absence of a Group Vice-Chair Admin) RB to confirm 2018 dates and circulate to members, and revise agenda for May meeting. RB to confirm whether travel for some members can be reimbursed by HELOA. DP and LG to coordinate teachers’ panel with support from group members, as required.
7. HELOA Wales Conference 2019
The next HELOA Wales Conference will be held in May 2019. Whilst feedback on the 2017 conference venue wasn’t particularly positive, it was agreed that the remote location kept all delegates on site, which meant the evening activities were well attended, and provided a good opportunity for networking. It was agreed that the 2019 event will be added to the agenda for the May meeting.

ACTION: RB to add 2019 HELOA Wales Conference to agenda for next group meeting.

8. HELOA Wales Socials
Good working relationships exist between many HELOA Wales group members. However, the group would welcome more opportunities to attend social activities together. Those in attendance would like an opportunity to attend food/drinks after the December meeting.

ACTION: RB to organise food/drinks (with Vice-Chair Admin) following December meeting. Group members to send any suggestions for opportunities to socialise as HELOA Wales to RB.
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