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HELOA Wales Group Meeting

Friday 21 September 2018, Council Chamber, Cardiff University

Time: 10.30am – 3pm

Attendees:

Rebecca Bowen (Chair - University of South Wales); Alexander Kennedy (Vice-chair (Administration) - University of South Wales); Luned George (Vice-chair (Training) - University of Wales Trinity Saint David); Katherine George (Cardiff Metropolitan University), Cathy Piquemal (Aberystwyth University); Claire Brown (Cardiff Metropolitan University); Elliot Wigfall (University of Wales Trinity Saint David); Ruth Thomas (Cardiff University); Sandra Veasey (University of South Wales); Harriet Greatrex (Aberystwyth University); Amber Percy (Wrexham Glyndŵr University). 

Agenda

10.30am: Arrival and refreshments

11am: Welcome and introduction

11.15am: Teachers’ Panel

Participants:

· Llŷr Evans, Pennaeth y Chweched | Head of Sixth Form, Ysgol Gyfun Gymraeg Garth Olwg

· Phil Davis, Head of Sixth Form, St Cyres School
· Dan Clark, Future Quest Progression Coordinator, City of Bristol College

12.30pm: Lunch

1pm: Group meeting

1. Apologies

Dewi Phillips (Vice-chair (External Relations) – Aberystwyth University); Hannah Lawson (Cardiff University); Sêra Evans (University of South Wales); Carrie Williams (University of South Wales); Dave Roylance (Cardiff University); Ruth Landy (Cardiff University); Dave Moyle (Aberystwyth University); Anna Williams (Bangor University); Llinos Williams (Bangor University); Sera Williams (Bangor University); Amanda Smith (Bangor University); Carys Roberts (Bangor University); Steve Minney (Swansea University); Gwenllian Owen (Swansea University); Samantha Thompson (Swansea University); Sion Walker (Swansea University);  Sara Vaughan (Cardiff University); Gemma Champion (Swansea University); Michael Smaje (Wrexham Glyndŵr University); Iwan Hopkins (Cardiff University); Teleri Lewis (Aberystwyth University); Melanie Jones (University of Wales Trinity Saint David); Mared Anthony (University of Wales Trinity Saint David); Katie Gamston (Cardiff Metropolitan University); Heatha Gregory (Cardiff Metropolitan University); Sara Vaughan (Cardiff University); Joy Brereton (Wrexham Glyndŵr University); Andy Cairns (Wrexham Glyndŵr University); Beryl Dixon (Wrexham Glyndŵr University); Eve Warburton (University of Wales Trinity Saint David). 
2. Membership updates

a) Rebecca updated everyone on upcoming elections for roles on the HELOA Wales Committee. Dewi Phillips has completed his three-year term as Vice-chair (Partnerships and External Relations) and Luned George has completed a two-year term Vice-chair (Training). Rebecca thanked them both for their work in these roles. 

b) A call for nominations for both roles will be sent to members shortly. Rebecca encouraged the group to consider nominating themselves. It will be particularly important to elect to the Vice-chair (Training) role as work begins on the HELOA Wales Training Conference in May 2019. The group were encouraged to contact Rebecca, Dewi or Luned, if they had any questions, or wanted further information about the benefits of holding an elected role. 

ACTION: All members to consider nominating themselves and/or encouraging a colleague to do so.
c) Elliot and Harriet are not receiving all messages via the JISCMAIL list.  
ACTION: Rebecca to investigate why some members aren’t receiving emails.
d) Thomas Hill and Joseph Murphy have left the University of South Wales. Carrie Williams has joined in place of Thomas and Alexandra Roberts has changed roles.

e) Michelle Brown and Julie Cowley from Wrexham Glyndŵr University are no longer members. Amber asked if Saffron Grover is a member and listed as primary contact for the University. 

ACTION: Alex to check with HELOA office
f) Rebecca reminded the group that membership renewals are due this month and to ensure that membership fees are paid promptly.
3. Minutes of Group Meeting – 11 May

There was one correction - spelling Ruth Langley to Landy. The minutes were confirmed as correct. 

4. Matters arising

a) HELOA Annual Conference has been confirmed as 23-25 January 2019 in Stratford-upon-Avon. 

b) As had been noted previously, the programme can be quite England-centric. Members were reminded to consider ideas for the 2019 programme so that Wales can be better represented. Initial suggestions/comments included:

A more through members felt the speakers weren’t briefed thoroughly before workshops about their audience. 

c) It was noted members thought a workshop around Health and Wellbeing and the importance of attending Welsh (and other nations) UCAS fairs.
ACTION: All members to consider ideas for sessions for the 2019 programme and how Wales (and other nations) can be better represented.
d) Rebecca informed members that they could attend other HELOA regional group meetings. At UKC all groups very receptive. The meeting dates and locations will be shared in the HELOA Digest. However, priority will be given to members of the regional group, particularly for training sessions and events.
e) Rebecca thanked Cardiff University and the University of South Wales for their response to suggestions for the Teachers’ Panel.
5. Student Finance Update – Jon Legg

Confirm date of May meeting (and training event)

6. HELOA UKC update

Review of Primary Contact – role descriptor 

f) RB – the role of the primary contact is essential to communicating with HELOA Wales and HELOA UK to represent their institution. A description of the role will be sent to out to members shortly. 

g) HELOA Wales members are able to attend any HELOA group meetings but you wouldn’t be able to vote. HELOA group meeting dates will be sent out in the HELOA digest. 

h) It was noted that the HELOA membership survey will be sent out at some point, no date given, please be honest with your replies so we can make the best out of HELOA.
i) Rebecca reminded the group about the New Practitioners’ Conference (NPC) and Professional Development Conference & CPD. It was noted that a few members of the group were aggrieved at the distance of the NPC over the past few years. 

ACTIONS: Alex to find out when the membership survey will be sent out. Rebecca to feedback to UKC about NPC. 
7. 7 December Meeting

a) Rebecca informed the group that RWCMD can no longer accommodate the meeting, so this will be held at the University of South Wales’s Cardiff Campus. This meeting will include festive food and drinks. Numbers for this meeting will need to be know ASAP.  

b) It was noted that after the Aberystwyth University group meeting there will be a meeting in North Wales. Meeting dates for the year will be arranged at the January HELOA meeting for 2019.

8. UCAS Working Group

a) Rebecca attended the meeting at City University on 7 September. Rebecca is waiting for a response from UCAS on a number of issues. 
b) Wales working group rep is up for review. May would be the new rep’s first meeting. It was noted that Llinos is happy to continue, but equally as happy to give someone else a chance. The expectation of the new group rep is to attend each working group and at regional group meeting and feedback to HELOA Wales members. Expenses will be paid for by UCAS. 

ACTION: All members interested in the role please respond to Rebecca by the end of October – if more than one person is interested, this will be decided at the December meeting. 

c) Meetings – November (Birmingham - Llinos); May (Cheltenham); September (TBC)
d) It was noted that the HELOA website would include a section with each regions UCAS working group rep. 

e) The group was informed that some events will close earlier and Hampshire will now be 1 day in 2019. Also, that some schools/colleges are booking more places than they need so this affects the numbers. 

f) It was noted that a collaborative approach could be useful for telling UCAS how many days events should be like Essex and Bristol for example.

g) At the December meeting a discussion will happen around events institutions attend and whether they’re worth attending – like WhatUni. 

h) Rebecca has raised with UCAS that attendance of UK institutions has been poor at North Wales events due to big UCAS events like Liverpool and Manchester close by. This has then taken effect on school attendances at North Wales events. 
i) Rebecca raised with UCAS about events being on a Monday – response from UCAS is dates are set. 
j) UCAS has requested that we update attendee details for each UCAS event for security reasons. 
k) It was noted that some events had poor/no wifi. Alongside this UCAS scanners posed a problem GDPR and opting in and out. 
l) Rebecca raised the issue around bi-lingual signage/programmes at events – UCAS didn’t respond. 

m) The group asked if HELOA Wales could pull together and provide a stand at North England/Scotland events?

ACTION: Rebecca to investigate the cost of the stands and see if the group would be interested. 

Rebecca to investigate how universities wales captures data at events.  
9. Skills Cymru 2018

a) Rebecca thanksed Rhian, Gwenllian, Anna and Sara for volunteering to represent HELOA Wales at the events. It was noted that Aberystwyth are also happy to staff the Cardiff event. 
b) Rebecca has completed the risk assessment and full event details will be sent to staff next week.
c) Each institution will need to send stock/prospectuses to the events. 
d) Rebecca asked each institution to provide a mobile contact number to resolve issues (ie, prospectuses not arriving).
10. HELOA Wales banner stands

a) Rebecca informed the group that the banner was at print and will be ready for Skills Cymru Cardiff with table cloth – thanks to institutions for sending images through and for comments and suggestions at May meeting.

a) HELOA Wales Conference 2019

b) Luned (UWTSD), Rebecca (University of South Wales), Katie (Cardiff Metropolitan University), Joy (Wrexham Glyndŵr University) and Cathy (Aberystwyth University) volunteered for HELOA Wales conference working group.
c) It was noted that the likely location for the conference will be North Wales, with the group meeting taking place at Student Finance Wales office.
d) Rebecca informed the group that a date needs to be confirmed, possible venues and budget required as this needs to be submitted by December to HELOA. A date will be confirmed before December meeting.
e) Rebecca asked institutions for any ideas for the programme to be submitted to her.  
Any ideas on what institutions would like at conference please let RB know. 

11. Budget update

a) Rebecca said the allocated group budget = £2,000 (plus additional funds to cover Skills Cymru invoices in the first instance).
b) Current spend is at £1,200 (Cathy – need confirmation of postage costs for Open Days poster from Dewi/Aber). Only other expected spend is travel expenses for panellists and contribution to catering for September and December group meetings.
ACTION: Please ensure that membership invoices and invoices for Skills Cymru are paid promptly. Membership renewals will be sent this month to primary contacts, Skills Cymru invoices will be sent in November.

12. AOB

None. 

