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Presentation Notes
Start off by just revisiting key point about UCAS and how we support the HE sector Outline how we’re evolving our purpose to also focus on personalised services for post-18 students



The changing landscape

Tuition fees 
and funding

Teacher 
recruitment 
issues

Qualification 
reform 

Transparency agendaBrexit 

TE(SO)F

Apprenticeships 

Vocational qualifications/T Levels

Widening 
access and 
participation 

Admissions reviews – OfS and UUK 2019 Manifesto commitments 
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Modern, smarter, simpler 



The applicant of 2026

+14%
The proportional difference 
in the number of UK 11 year 
olds compared to the number 
of UK 18 year olds 

(97,931)

50,000

Ratio of

1:1.14 (707,888: 805,819)

Demand for over

more HE places by 2030
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The changing applicant – consideration that our services need to support the impending population growth 



Delivering 
for 2020 and 
beyond

Reviewing our infrastructure: enabling us to remain 
flexible and adapt to the changing landscape

Working incrementally: to deliver improved features 
and functionality for 2020, 2021, and 2022 cycles

Engaging with the sector: working with our 
customers to identify areas to focus on

Customer value: focused on delivering value 
for customers



UCAS Hub 

Finlay Willicott
Product Manager
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Why?

Pages:
1,200

Courses:
UG 55,000

- You don’t know what you don’t know.

- To help students make better informed decisions.

- There is a vast world of inconsistent I&A out there.

- Students feel lost without a single place 
to come back to.

- Students need relevant and personalised 
information.



Providers
• Early engagement
• The right audience
• Better informed 

applications
• Data insight

Advisers
• Proactive support 
• Reduce customer effort
• Visibility
• Efficiencies in reporting 

back 

Students
• Opening choices
• Effective research
• Relevant content
• Specific I&A 
• Every relevant 

opportunity

Long-term customer outcomes
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StudentOpening choice – We aim to expand the horizons of students enabling them to think broader and then enable them to filter down.Effective research – Students each have different priorities, we need to help them make decisions on what is important to themRelevant content Specific I&A – Personalisation means we can deliver content to students at the right time, we also want to make sure content is specific and if the student wants to know more can then delve into the detailEvery relevant opportunity – Enable students to see all the options available to them so their decision is as well informed as possibleProviderEarly engagement – The tools we are developing are aimed to get students onto UCAS earlier. We could have an audience before they choose A Levels/Btec/SQA that we can help you connect withThe right audience – Through personalisation we will be able to show your details in front of students who are likely to be interestedBetter informed applications – Helping students make decisions on what is important to them will make sure the applications they are making informed choice and therefore quality applicationsData Insight – We can help you understand who is looking and eventually track all the way through to conversion.AdviserProactively Support – Giving advisors tools to enable them to understand their cohorts engagement, spotting those who need the supportReduce Customer Effort – By enabling proactive support we make sure you spend more time with those who need itVisibility – Clear understanding of your entire cohortEfficiencies in reporting back  - We will be linking to the Gatsby Benchmarks, helping schools report back as well as being able to track students all the way through



UCAS Hub so far

Launched: 
11 September 

2019

145,000
sign-ups so far

59.6% 
students said they 
were considering 

options they hadn’t 
before

65.3%
helped find info 
on subjects they 
didn’t previously 

know about



Feedback

Neatly organised, and 
very easy to access.

Easy to manage.

Really enjoying the Hub, gives great 
advice and information but I would 
like to hear some student 
experience from different 
subjects/subject areas please :)

I like how it's structured and how the 
personal statement builder is done. Don't 
think I would've got it done otherwise.

very useful #blessed.
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Product Demo



Coming up

Personalisation 
improvements

Widening participation New course search



Clearing 
Plus

Courteney Sheppard
Senior Customer Experience Manager - Students
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