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Inequity in 
Education

Addressing race and class.

Barriers and characteristics.

Shifting from equality to 

equity.

Examples from my work.

Case studies.

Adapting activities.

Visibility

Learning

Culture

First Steps Embedding 
Inclusion



• It is unequal and inequitable.

• Racism, classism, prejudice, plus many other barriers to success, 

progression and attainment.

FSM - working class, poverty (poor?)

IMD Q1 – lives in a dodgy area…?

BAME – non-white…

NOR – suspended, maybe unnecessarily

LAC – lives in a foster family

Education in the UK isn’t fair

We love an acronym in HE! 

Overreliance, euphemisms for 

what we really mean.

Where can we be more honest 

and specific?



• Barriers to education related to race and class. 

• Challenging topic, even when regularly working with underrepresented groups.

• Broad, ephemeral and overwhelming concepts. 

• Terms with multiple, changing meanings. 

• Working class has no fixed definition, whereas FSM has parameters.

• If I told you to improve the inclusivity of your offering and practices for ethnic 

minorities and working-class people… Where do you start?

Fear of “saying the wrong thing” is not an excuse for 

saying or doing nothing. 

Addressing the discomfort



Being Black is not a barrier to applying to and succeeding at University, but 

unconscious bias and racism are. 

Understanding of barriers to education related to race and class helps us to 

integrate inclusion into our offering.

Barriers vs Characteristics
Characteristic Barriers (EORR Risk)

Ethnicity (Asian) • Limited choice and awareness of courses

• Insufficient personal support

Eligible for free school 

meals

• Negative perceptions of HE

• Insufficient support with applications

• Cost pressures

• Lower KS4 attainment.

First in family to attend HE • Insufficient information and guidance

• Insufficient academic support

• Cost pressures

Equality of Opportunity 

Risk Register, 

Office for Students



Potential barriers to students 
accessing higher education?

• Curriculum Content

• How classes are taught

• Sense of belonging

• Prior attainment

• Preparedness for higher education

• Systemic and everyday 

sexism/classism/racism 

• Financial pressure

• Lack of diversity

• Prior advice and guidance

• Family pressures

• Commuting

• Institutional culture

• Disability



• Don’t be obsessed with equality 

when equity is more appropriate.

• One size rarely fits all.

• Make your practices inclusive by 

design, then adapt them further to 

meet people’s needs.

• Raise the floor, smash the ceiling.

• If you can justify it, then do it.

Equity



Data and insights, 
not stereotypes

• Barriers for Pakistani girls applying to 

university: what comes to mind? 

• Don’t act until you KNOW. Your 

assumptions may not match reality, or 

they may be outdated.

• Can you justify WHY are you doing 

something?

• Understanding these barriers on a 

deeper level > untangling your 

prejudices in a reflective and honest 

way.



Should school uniform be banned?

Example Debate Activity

Positives
✓ Most can relate, accessible.

✓ Slightly controversial, exciting.

✓ Think critically about everyday life.

✓ Discussed regularly.

Negatives
✓ Uniform creates necessary equality.

✓ Overdone and cliché.

✓ Hard to get them to engage critically.

✓ Racist, sexist, and transphobic 

uniform policies.

Discuss: what are 

the positives and 

negatives of this 

question being 

used for a KS4 

debate activity??



What are the benefits and drawbacks of 

lowering the voting age to 16 in England*?

Labour’s 2024 manifesto committed to giving 16 and 17-year-olds the vote.

Last month, Primer Minister Keir Starmer stated to the liaison committee of senior MPs 

that he intends to honour this commitment. He discussed that how 16-year-olds are old 

enough to pay taxes, so should have the right to vote. His hope is that this is 

accompanied by more ‘citizenship’ education in schools (ref 1).

*For the Scottish Independent Referendum 2014, 16-year-olds could vote. In Wales, 16-year-olds can vote in Senedd 

elections.

1) Self, Josh (2025) “Keir Starmer: Labour will give 16- and 17- year-olds right to vote”. Politics.co.uk 

<https://www.politics.co.uk/parliament/keir-starmer-labour-will-give-16-and-17-year-olds-right-to-vote/>, accessed 22 May 2025 at 16:41. 

Critical Thinking Starter

Example from 

my programme



Rating Research Questions
• Why are people in Britain racist?

• Is Britain a racist country?

• How does racism affect the mental health 

of Black Year 7 students in Huddersfield?

• To what extent are racist 

microaggressions still experienced by 

employees in tech?

• Why does racism still exist?

• What are the pros and cons of anti-

racism training for NHS staff?

Discuss in your groups: Which 

questions do you think are the 

best and which are the worst? 

Take it further: Be prepared to 

share your reasons why.

Example from 

my programme



How do these people 
synthesise information?

Teacher

Jeffrey Boakye

CEO

Will Dutta
Scientist

Parveen Yaqoob
Lawyer

Bolanle Adebola

Think Pair Share

Example from 

my programme



• Most of us have adapted based on needs or 

feedback.

• Same skillset for fostering inclusive 

practices relating to race and class.

• You don’t need to reinvent the wheel!

Discuss: when have you adapted an activity based 

on feedback or to meet someone’s needs? 

This doesn’t have to be related to race or class. 

Adapting activities

Think Pair Share



Case Studies – School 1

Issues

• Black students attaining low consistently, with poor attendance and safeguarding issues. 

• Negative attitudes towards education and issues with school culture.

• Reports of racism from white staff, but reluctance to engage with anti-racism training. 

Solutions

•Meetings with school staff and parents, regular gathering of information.

•Cohort of Black students, all eligible for FSM on my programme. Some also SEND and IMD Q1.

•All workshops delivered on campus with extra workshops on race and UK rap.

•Extra training for student workers on behaviour management.

Results

•Persistent issues throughout with behaviour, but engagement improved slowly.

•Year 1: students won large prizes. Year 2: struggled to complete projects.

•Part of the school’s development plan, strong enthusiasm for future collaboration.

•Training on anti-racism and racial equity for my team. 



Case Studies – School 2

Issues

•Very large cohort of Black students (30%), making choosing students challenging. 

•Year 1, chose students who ‘ticked the most boxes’, dropped out due to poor behaviour. 

•Highest attainment gaps in the data for Black girls with high potential. 

Solutions

•New school staff contact with expertise in attainment, meetings and consulting data. 

•Learning about curriculum and skills initiatives, to fit into this schedule of activity. 

•Cohort of Black girls with high attainment potential, extra critical thinking exercises.

Results

•Fantastic engagement with the programme, with noticeable improvements in confidence.

•All students submitted a project, many attained highly, the only school to win prizes in every category. 

•Some students saw increases in their predicted grades, 4 joined the student leadership team.

•Renewed relationship with the school, Black History Programme and INSET CPD.









Gathering 

Information

Meetings with 

teachers

Creating an 

evidence base
Engaging with 

academic 

research and 

education policy

Speak to 

education leaders

Consult data from 

the DfE, LA, HEAT 

and geographical 

areas. 

Research the 

backgrounds of the 

groups you work 

with. 

Start your anti-

racism journey.

Practise empathy 

and put yourself in 

the kids’ shoes. 

Equitable solutions do not always 

have to be explicitly RACE or 

CLASS focused. 

It’s about being empathetic, 

understanding where the kids are 

at and implementing 

solutions to address inequity.



You’re supporting some small group work 

during a subject taster session. 

The students are tasked with doing 

research on computers and delivering 

speeches on their findings. You notice one 

student is struggling to write anything 

down. 

You ask how they’re getting on, and they 

say they really want to make a speech, but 

they don’t know where to start with their 

research and feel nervous about making a 

speech to the group. 

How could you adapt this activity so that this 

student can participate meaningfully?

Adapting an 
activity

STEP

Space – consider moving to another space, 

maybe it’s too noisy or there’s not enough 

personal space?

Task – can you change what you are 

asking from a student?

Equipment – is there an issue with 

materials being used?

People – Would it be better to pair them up 

with someone? Allow them to do it on their 

own?

Think Pair Share



The students are tasked with doing research on computers and 

delivering speeches on their findings. 

• Access to research skills information and training.

• Limited to no access (or consistent access) to technology at home.

• Public speaking is tied to confidence.

You notice one student is struggling to write anything down. 

• Potentially English as an Additional Language (EAL), a SEND need or 

insufficient access to study skills and notetaking. 

They really want to make a speech, but they don’t know where to start 

with their research and feel nervous about making a speech to the group. 

• This information should be used to inform how you assist the student and 

the type of support you could provide. 

Adapting an activity

Developing an inclusive mindset 

helps you to better identify barriers 

affecting groups of students in 

scenarios like this.



Comparing 

Gaeilge and 

Equitable WP 

Embedding 
Inclusion 
Analogy



Visibility Learning

Cultural 
and 

Structural 
Change



Inclusion Analogy: Equitable WP vs 
the Irish Language (Gaeilge)

Like an iceberg analogy, but 

more practical.



Level 1: Visibility

• Placenames and road signs

• Government buildings

• Announcements on public transport

• Media usage

• Diverse images and stories in 

prospectuses, presentations and 

brochures.

• Statements about your commitment to 

anti-racism and inclusion.

• Messages in job recruitment adverts.



• Irish-medium education (naíonraí 

agus gaelscoileanna)

• Gaeltacht summer colleges.

• Compulsory subject in all schools.

• Duolingo, self-teaching resources 

and online learning.

• Training and CPD.

• Reading on race and class (see last 

slides).

• Using research to support your 

interventions.

• Learning about schools’ needs.

Level 2: Learning



• Equal status to English in law, 20% of 

public sector jobs by 2030.

• Identity and Language Act 2022 (NI).

• Spoken outside of education.

• Social housing in Gaeltacht areas.

• Fairer recruitment of staff to WP roles.

• Equitable student pipeline practices.

• Integration into policy and practice, 

with EDI targets in all strategies.

• Culture of feedback and progress.

Level 3:Cultural and Stuctural 
Change
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• Apply learning and mindset 

to other areas.

• Beyond ‘typical’ 

characteristics: 

• Inclusion by design

• Commuter students

• SEND

• Further reading

• Book suggestions (next slide)

• UniTasterDays articles.

Beyond today





Boakye, Jeffrey. I heard what you said - https://www.newbeaconbooks.com/black-british-1/i-heard-what-you-said-a-black-teacher-a-white-

system?rq=jeffrey%20boakye 

Dabiri, Emma. Don’t Touch My Hair - https://www.thisisbooklove.com/product-page/don-t-touch-my-hair-rathfern 

Diangelo, Robin. White Fragility - https://www.newbeaconbooks.com/african-american-non-fiction/white-fragility-why-its-so-hard-for-white-people-to-talk-about-

racism?rq=robin%20diangelo 

Freire, Paulo. Pedagogy of the Oppressed - https://afroribooks.co.uk/products/pedagogy-of-the-oppressed-by-paulo-

freire?_pos=1&_psq=paulo+freire&_ss=e&_v=1.0 

Hanley, Lynsey. Estates: An Intimate History - https://www.betterworldbooks.com/search/results?q=estates%20lynsey%20hanley 

Hirsch, Afua. Decolonising My Body - https://www.thisisbooklove.com/product-page/decolonising-my-body-a-radical-exploration-of-rituals-and-beauty-afua-hirsch 

Holder, Nathan. If I were a racist - https://www.betterworldbooks.com/product/detail/if-i-were-a-racist-exploring-racism-in-music-teaching-9781739583958/new 

hooks, bell. Ain’t I a woman? Black women and feminism https://www.thisisbooklove.com/product-page/ain-t-i-a-woman-by-bell-hooks 

hooks, bell. Teaching to Transgress; education as the Practice of Freedom https://afroribooks.co.uk/products/teaching-to-transgress-education-as-the-practice-of-

freedom-by-bell-hooks 

Jones, Owen. Chavs The Demonisation of the Working Class - https://www.betterworldbooks.com/search/results?q=owen%20jones%20chavs 

Kuper, Simon. Chums: How a tiny group of Oxford Tories took over Britain - https://www.betterworldbooks.com/search/results?q=Chums%20simon%20kuper 

Noah, Trevor. Born a Crime - https://www.newbeaconbooks.com/african-non-fiction/born-a-crime?rq=trevor%20noah 

Sandel, Michael J. The Tyranny of Merit - https://www.betterworldbooks.com/search/results?q=the%20tyranny%20of%20merit 

Lorde, Audre. Sister Outsider: Essays and Speeches - https://www.newbeaconbooks.com/african-american-non-

fiction/qb4rgo1d65nbg4qzeztlpmw9ghmlcc?rq=sister%20outsider 

Redi, Nova. The Good Ally - https://www.thisisbooklove.com/product-page/the-good-ally-by-nova-reid-paperback 

Ritzer George. The McDonaldization of Society - https://www.betterworldbooks.com/search/results?q=The%20McDonaldization%20of%20Society 

Shukla, Nikesh (ed.). The Good Immigrant - https://www.newbeaconbooks.com/black-british-non-fiction/the-good-immigrant?rq=The%20Good%20Immigrant%20 

West, Keon. The Science of Racism https://afroribooks.co.uk/products/the-science-of-racism-by-keon-west 

Willis, Paul. Learning to Labour - https://www.betterworldbooks.com/search/results?q=learning%20to%20labour 

Wong, Billy. Science Education, Career Aspirations and Minority Ethnic Students

Zheng, Lily. DEI deconstructed - https://www.betterworldbooks.com/search/results?q=DEI%20deconstructed 

If these links don’t work any more, you can search the titles on these sites:

https://www.newbeaconbooks.com/  

https://www.thisisbooklove.com/ 

https://afroribooks.co.uk/ 

https://www.roundtablebooks.co.uk/ 

https://blackculturalarchives.org/shop

https://shop.workingclasshistory.com/en-gb/collections/books

https://www.betterworldbooks.com/ 
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