


Session Overview:

- Introductions

- Origins of the Empower Programme

- What is the Empower Programme?

- Challenges and Successes

- How could a collaborative programme work for you?
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Outreach Operations Manager, 

Lancaster University



Lancashire Collaborative Network institutions:



Edge Hill

UCLAN

Lancaster

Cumbria



Identified three groups for targeted collaborative outreach:

• Pre-16 CLA students (Years 9 to 11)

• Mature Care Leavers

• Social Workers, Foster Carers and 
supporters of CLA and CL students

Identified three groups for targeted collaborative outreach:
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Hothersall Lodge

Empowering 
Practitioners 
conference



Empower Academy:

- Targeted at Year 9 and 10 CLA students

- Contacted and invited to join programme by LCC key staff

- Introduction and routes into HE, overview of Student Finance, 
How to choose a career, and developing students skills

- Year long extended programme involves visiting each HE campus 
to explore a different topic area; always a weekday date and 
10am to 2pm

- Delivered during half term holidays

- Launch and celebration events held in May



Empower Academy launch event:

- Welcome event for students and their 
supporters (May)

- Held at Lancashire County Council’s 
headquarters in Preston

- Overview of programme for attendees 
and to meet programme staff

- Student ambassador led workshop for 
student attendees

- Staff led presentation for supporters

- Data collection, pre-evaluations, Q&A





Campus Visit (1) at EHU:

- Introduction to HE theme: what is HE, 
routes into HE, courses and institutions, 
what could HE do for me?

- Activities included an Introduction to HE 
themed escape room, a visit to the Tech 
Hub CAVE installation and Z space activity 
room, and a campus tour

- Carers/supporters accompanying students 
also had a session with EHU Student 
Services and an opportunity to go on a 
campus tour



- Evaluation meeting conducted following 
first campus visit

- Student and carer feedback was extremely 
positive

- Review of the day’s structure and activities 
will inform the next campus visit (held at   
Lancaster in February)

- Communications sent to students and their  
carers is all under the same Empower   
Academy branding (constructed by  
respective HEI’s and sent by LCC)



Hothersall Lodge events:

- Targeted event for mature care leaver students located in an 
Outdoor Education centre

- Contacted, invited and brought to event by LCC staff

- Event programme involved a morning of HE workshops and the 
afternoon on an outdoor adventure assault course

- Provided an introduction and routes into HE, overview of Student 
Finance, student life, and careers/employability

- Delivered in October/November



- Evaluation conducted following the first event

- Student feedback was extremely positive

- HEI staff delivering the activity were varied: 
Access/Mature learner officers, Careers 
Advisors, Outreach staff, etc.

- Response to sessions on careers and finance    
was particularly positive



Empowering Practitioners Conference:

- Covering routes into HE, Student 
Finance, student support services, 
student life 

- A mix of presentations and 
workshops delivered by HEI and SLC 
staff

- Also included workshops on Personal 
Statements, Building Resilience in 
Students, and a Student Life talk

- HEI information stands also available 
through the day



- Evaluations conducted after the event

- Attendee feedback was extremely positive 
overall

- Second event structure was changed 
following delivery of the first: workshops 
delivered on rotation (so all attendees can 
attend all workshops)

- Attendees particularly appreciated being 
able to talk to CL Student Ambassadors  
about their experiences of HE

- Reaching a wide audience of practitioners



May 2018:
- Inaugural meeting

- Identifying contacts
- Establishing aims and target 

students / activity

July – September 2018:
- Activity content discussion and 

responsibilities
- Establish budgets

- Plan EP conference and HL 
event

October 2018:
- First Empowering Practitioners 

conference 
- First Hothersall Lodge event 

November 2018 to January 
2019:

- Evaluation of content delivered
- Planning for the delivery of 

Empower Academy

Late January 2019:
- Establish dates for 2019/20 

activity
- Planning for the delivery of 

Empower Academy

February to April 2019:
- Invites to Empower Academy 

students
- Organise logistics for EA launch 

event

May 2019:
- Launch event for Empower 

Academy

September 2019:
- Evaluation and feedback of 

events
- Planning for event delivery

October 2019:
- First campus visit for EA
- Second EP conference

- Second HL event



Challenges:

- Arranging meetings convenient for all partners

- Changes in designated HEI staff

- Locations of meetings and events

- Cost: who pays and what do they pay for?

- Practical organisation

- Data sharing



Successes:

- Strengthening the relationships between LCC and all institutions

- Increased collaboration between HEI partners 
(e.g. Lancashire Collaborative Patient Journey events)

- Increased impact on students, particularly in relation to their
experiencing a wider variety of HE institutions

- Accessing an increased portfolio of outreach opportunities (e.g. 
KS4 conference and foster carer networks)

- Sharing of costs and organisation

- Potential expansion of project (e.g. into Cumbria)



How could a collaborative partnership work for you?

- Who could it be with and what could they bring?

- What would you like the partnership to achieve? 
- What are the aims and outcomes of the project?

- What could the project look like?                                               
(e.g. practitioners conferences, campus visit days, cultural 
capital opportunities, etc)

- What barriers/challenges could you face?
- How could you address these challenges before they 

potentially happen?



Any Questions?
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