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Session Overview:

- Introductions

- Origins of the Empower Programme
- What is the Empower Programme?
- Challenges and Successes

How could a collaborative programme work for you?




Anna Wooley, Carla Lockwood,
Widening Participation Officer, Outreach Operations Manager,

Edge Hill University Lancaster University
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“ Identified three groups for targeted collaborative outreach:

Pre-16 CLA students (Years 9 to 11) ——— Empower Academy

Mature Care Leavers —  Hothersall Lodge

Empowering
Practitioners
conference

e Social Workers, Foster Carers and
supporters of CLA and CL students




Empower Academy:

- Targeted at Year 9 and 10 CLA students

- Contacted and invited to join programme by LCC key staff

- Introduction and routes into HE, overview of Student Finance,
How to choose a career, and developing students skills

y - Year long extended programme involves visiting each HE campus
to explore a different topic area; always a weekday date and
10am to 2pm

- Delivered during half term holidays

Launch and celebration events held in May



Empower Academy launch event:

- Welcome event for students and their
supporters (May)

- Held at Lancashire County Council’s
headquarters in Preston

- Overview of programme for attendees
and to meet programme staff

- Student ambassador led workshop for
student attendees

- Staff led presentation for supporters

Data collection, pre-evaluations, Q&A




we hope you are well and had a0 en}o\gab\e summer-
gince the taunch event of the Efﬂ_pnw g
creating he pmgra e of acn\ut“vd g

yisit 10 tdge wilt niversity on227 9

in preparat‘mn for the visit 1o car

M

school!

The mait £dge Hilt University f
There are gevers! ways T
the pest pptien-

Imj
J.ust over g
Sw,ng‘ with maont|

By rait =T ake the srain fro)
statiof you &2

Dur,'n
2 the vish
cu Isit,
rrent styd Em;’ﬂu will he expl,
ﬂrl.ng th
€ uni .

about , as
what Universitwe" s takin,

. I
Y is like, gpartinga Versity cam

3]
PProac, hing . the
o

Mai;
Waitip, m 0 Entrance
8 At the g, the Msg) nee
Ntrance 8 . Our
© greg
tyo
L.

£ you
orward o e SXCited for th

O seejn, .
g You at Edge He'lﬁrSt visit of 1
/]

See
You on the 2pnd; ! Unl'veml'ty

soon,

he
pr
98ramme ang e I
ook

Anna 5
nd the Edge Hijr ¢
2am

Universities are faspinating places wihere there £
always something unuswal and exciing happening

ey the quit pelow 1o st youl knowledgs: stouwill
ceceive the answers on your fiest visit day!

° The computer gelans® dupartmant atthe Univarsity ot pbartaye

Dundes, can the word's first courss what?

o) Untangling pawer cables

° Bangor University i b galy university 17 the Uk toown?

¢) Hat-ait balleen

° what it anusual about Coventry unlunnw( L3 carmput?

AR containg 8 sravmvard
) 1t's built over an und:rgmund fake

How much do you know ahout UK Unlvcnnlni

A) Hacking
8) Facebaok
) Yoot games

research.?

A} Submaring
B} ship

o} $panemit

the gide of 2 mountaln
pomber ghane

Plapst Turn QVE




Campus Visit (1) at EHU:

- Introduction to HE theme: what is HE,
routes into HE, courses and institutions,
what could HE do for me?

- Activities included an Introduction to HE
themed escape room, a visit to the Tech
Hub CAVE installation and Z space activity
room, and a campus tour

- Carers/supporters accompanying students
also had a session with EHU Student
Services and an opportunity to goon a

campus tour




Choose your response to the statements or questions below by circling your answer.

University is a serious option in my future

Strongly Agree Neither Agree Disagree Strongly
Agree or Disagree Disagree

Do vou know what ki

Jo o Il e 65 O Uiglo,on

I know what skills 1 need to have in order to be successful

Strongly (Ajgreed Neither Agree Disagree Strongly
Agree S or Disagree Disagree

SRS . ortos T 0
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I know what I can do to develop my skills, experience and knowledge

Strongly @ Neither Agree Disagree Strongly
Agree or Disagree Disagree

Can you think of any examples of what ¥

€ - AN

Do you have any feedback about today’s visit?
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Evaluation meeting conducted following
first campus visit

Student and carer feedback was extremely
positive

Review of the day’s structure and activities
will inform the next campus visit (held at
Lancaster in February)

Communications sent to students and their
carers is all under the same Empower
Academy branding (constructed by
respective HEI's and sent by LCC)




Hothersall Lodge events:

- Targeted event for mature care leaver students located in an
Outdoor Education centre

- Contacted, invited and brought to event by LCC staff

- Event programme involved a morning of HE workshops and the
4 afternoon on an outdoor adventure assault course

- Provided an introduction and routes into HE, overview of Student
Finance, student life, and careers/employability

Delivered in October/November



About the event

Strongly  Agree Neither Disagree Strongly

agree agree nor Disagree
disagree
| found the event useful 7 )
| found the content easy to g ’
understand . . .
i erstand more about - Evaluation conducted following the first event
going to University than | 7 1 1
did before
felovnt T covereaas - Student feedback was extremely positive
The presenters delivered 4 4 ]
the material well . . o e .
The vene wes approprite : - HEI staff delivering the activity were varied:
for thi t .
o Access/Mature learner officers, Careers
; 4 5 .
fhe ngntength Advisors, Outreach staff, etc.
futher mformation |5 |3 |1
The refreshments provided 6 9 1 . .
were suitable - Response to sessions on careers and finance
I would recommend others . A
fo come to this event | 6 3 was particularly positive
What were the strengths of the event? What did you find most useful or
enjoyable and why?
Informative, comprehensive, good length of time, finance, easier more realistic
to see myself going to University, activities were great, good to meet other
care leavers , team building activities, everything because everyone was

involved, very enjoyable, having different ynis giving talks on different
sections, recognise the benefits of going to uni




Empowering Practitioners Conference:

- Covering routes into HE, Student
Finance, student support services,
student life

- A mix of presentations and
workshops delivered by HEl and SLC
staff

- Also included workshops on Personal
Statements, Building Resilience in
Students, and a Student Life talk

- HEIl information stands also available
through the day
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Empowering Practitioners Conference — 14'" October 2019

We hope that you enjoyed the Empowering Practitioners Conference 2019, To help us to review and develop
future activities we would like you to complete this brief evaluation form.

Are you..?
[0 personal Adviser

D Foster Carer
[ sumport staff at school/college
[ support services

E‘Othﬂ = please specify below

ch i er ardos

How did you find cut about this avent?
E/Email

D Foster Carers Network

D Lancashire County Council

[ word of mouth

D Other = please specify below

D es: The activity met my expectations
E/Nn: It was better/ more worthwhile than | expected

D Mo: It was less worthwhile than | expected

Did the activity meet your expectations?

Qea\-\:j informabue . gnd helplull
Lwodl be shofing info waith
My teom and 3&!\3 people .

=Tl de

The temperature of the room was kdeal

a
Agree

Strongly Agree

The information on arrival was helpful

0]

Strongly Agree Agree

The catering for the event was of good quality

O

Strongly Agree Agree

The room layout for the event was suitable

0

Strongly agree Agree

ry ‘Which aspects of the event did you find most useful and why?
Please tick the most relevant boxes below based on your experience of the venue e 6@ ranced Pdn\)lé‘ﬁ e ';"‘j ?,“) M&: )

God o hesr Qw Care lealers

Do you have any suggestions for sessions we could run in the future?

Neither Agree or JCU g
Disagree

Are there any aspecis of the event that could have been improved?

[\‘o . v\.ﬁ“ u’denﬁaé.

Nei!g:! hgreeor Please tick the most relevant boxes below based on the original objectives for this event
sagree
I have Increased knowledge of Higher Education (HE) qualifications and routes into HE
Strongly Agree hgree Neither Agree or Disagree Strongly Disagree
Disagree
Neither Agree ar
Disagree 1 have increased knowledge of best practice in relation to the UCAS application process i.e. how to write an effective personal
statement and the HE admissions process.
Strongly Agree Agree Meither Agree or Disagree Strongly Dlsagree
Disagree
Weither Agree or I have increased awareness of the student finance system and financial support available to care leavers at local Higher Education
Disagree Institutions
Strongly Agree Agree Neither Agree or Disagree Swongly Disagree
Disagree

1 mmmﬂg\nuw of the ranga of support available to students at University (e.g. student services, careers support, etc.)

a O O
Strongly Agree Agree Neither Agree or Disagree Strongly Disagree
Disagree

1 have increased reness of the student journey and university life

Strongly Agree Agree Neither Agree or Disagree Strongly Disagree
Disagree
1 have increased swareness of how to support to bulld their seff. and academic resilience
] = ]

Strongly Agree Agree Neither p. Disagree Strengly Dhegree
Disagre:

Thank you for your time mpﬂelmq uws laedback furm
All foadisack provided through this form is anonymous ny information Lancashire
mmu}mmsﬂmmm fHFthumanyhdﬂnnyﬂn Anonymous feeaback thal
we recaive may be shared with our pariner organisstions but you will nof be abla fo be identified in any of the
data shared.

Evaluations conducted after the event

Attendee feedback was extremely positive
overall

Second event structure was changed
following delivery of the first: workshops
delivered on rotation (so all attendees can
attend all workshops)

Attendees particularly appreciated being
able to talk to CL Student Ambassadors
about their experiences of HE

Reaching a wide audience of practitioners



May 2018:

- Inaugural meeting
- ldentifying contacts

- Establishing aims and target
students / activity

-~

September 2019:

- Evaluation and feedback of
events
- Planning for event delivery

N

\_
-~
May 2019:

- Launch event for Empower
Academy

/
~

July — September 2018:

- Activity content discussion and
responsibilities
- Establish budgets
- Plan EP conference and HL
event

/ October 2019: \
- First campus visit for EA

- Second EP conference
-  Second HL event

N J
February to April 2019:

- Invites to Empower Academy
students
- Organise logistics for EA launch

event

October 2018:

First Empowering Practitioners

conference
First Hothersall Lodge event

/

\_
-

November 2018 to January
2019:

Evaluation of content delivered

Planning for the delivery of
Empower Academy

N

)

.
-

\_

Late January 2019:

Establish dates for 2019/20
activity
Planning for the delivery of
Empower Academy

<

J




Challenges:

- Arranging meetings convenient for all partners
- Changes in designated HEI staff

- Locations of meetings and events

- Cost: who pays and what do they pay for?

- Practical organisation

Data sharing
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Successes:

Strengthening the relationships between LCC and all institutions

Increased collaboration between HEI partners
(e.g. Lancashire Collaborative Patient Journey events)

Increased impact on students, particularly in relation to their
experiencing a wider variety of HE institutions

Accessing an increased portfolio of outreach opportunities (e.g.
KS4 conference and foster carer networks)

Sharing of costs and organisation

Potential expansion of project (e.g. into Cumbria)




How could a collaborative partnership work for you?

- Who could it be with and what could they bring?

- What would you like the partnership to achieve?
- What are the aims and outcomes of the project?

- What could the project look like?
y (e.g. practitioners conferences, campus visit days, cultural
capital opportunities, etc)

- What barriers/challenges could you face?
- How could you address these challenges before they
potentially happen?
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- Any Questions?
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